Promising VA/DoD Collaborations

APPENDIX A PROMISING VA/DOD COLLABORATIONS

VISN Location Sharing Opportunity
3 Fort Monmouth, NJ VA is sharing space with the Army for a CBOC at Patterson ACH.
5 Fort Belvoir, VA The Army is providing VA 60,000 sq. ft. for primary and specialty
care for the DC VAMC. Construction to begin in FY 05.
5 Fort Meade and VA will pursue sharing opportunities to provide outpatient
Fort Detrick, MD services through shared CBOCs.
6 Langley AFB, VA VA and DoD have a sharing agreement for pathology
services with possible expansion to include inpatient,
ICU and surgical services.
6 Camp Lejeune, NC VA and DoD have a sharing agreement to provide inpatient
care services.
7 Charleston Naval A minor construction application has been submitted to join
Hospital, SC the Navy's construction project for a joint VA-Navy clinic at
the Naval Weapons Station at Goose Creek.
7 Maxwell AFB, AL An MOU is under development for a VA podiatry clinic at
Maxwell AFB that will treat active duty and VA patients.
7 Beaufort Naval Hospital, SC VA will continue to pursue negotiations for sharing at the
Beaufort Naval Hospital.
8 Naval Air Station Hospital VA will evaluate establishment of contractual relationships

at Jacksonville, FL

with the University of Florida/Shands and the Naval Air
Station Hospital at Jacksonville to provide inpatient services
for the North market.
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SECRETARY'S CARES DECISION

VISN

Location

Sharing Opportunity

17

Army Hospital
Ft. Buchanan, PR

NH Roosevelt Roads

Ceiba, PR
MacDill AFB, FL

Fort Knox, KY

Columbus, OH

Fort Sill, OK

Eglin AFB, FL

Pensacola Naval
Hospital, FL

Keesler AFB, MS

NE Bexar, TX

Fort Hood, TX

Fort Bliss, TX

Mesa, AZ

VA will continue discussions with US Army South for potential
land use at Fort Buchanan.

VA will continue to discuss opportunities to use land at
Roosevelt Roads.

VA will explore the feasibility of a joint VA/DoD clinic at the
Bay Pines VAMC.

VA will proceed with an expansion of space for primary care
and outpatient mental health services at the Fort Knox CBOC.

VA will expand care through construction of a 260,000 square
foot multi-specialty outpatient clinic on Federal land donated
by the DoD Defense Supply Center.

The Army is providing 3 dental operatories which began
servicing veterans in December of 2003.

VA is collaborating in the Eastern Southern market with the
Eglin AFB, FL. A 10-acre CBOC site has been agreed upon
and discussions for inpatient care will begin in earnest as
the shared CBOC is completed.

VA is exploring the possibility of collaborating in the Eastern
Southern market with the Pensacola Naval Hospital. The land
use agreement that will make the building site available for
construction is in final stages. There is a sharing agreement
for inpatient and some specialty care currently in place with
the Pensacola Naval Hospital.

VA is seeking a clear commitment from DoD for expanded
sharing as VA plans to realign the Gulfport campus to Biloxi.
Inpatient mental health beds are currently being provided
by VA to DoD personnel.

The North Central Bexar County Clinic was submitted as a
DoD/VA Incentive Funding initiative. This initiative will allow
the San Antonio HCS to share resources with the USAF to
operate a VA/DoD staffed primary care clinic providing
services to both VA and DoD beneficiaries. This clinic is
expected in FY05.

The Temple VAMC is operating a joint VA/DoD sleep clinic
with the Darnall ACH.

VA and DoD seek to expand sharing agreements at the
William Beaumont Hospital.

VA will pursue a DoD collaboration to provide primary
care services for DoD personnel at the Mesa CBOC.
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Sharing Opportunity

20

20

20

20

21

21

21

21

21

22

23
23

Denver, CO

Elmendorf AFB, AL

Madigan, WA

Fairbanks, AL

Bremerton, WA

Naval Hospital, Guam

American Samoa
Travis AFB, CA
Honolulu, HI

Monterey, CA

Nellis AFB, NV

Offutt AFB, NE
Grand Forks AFB, ND

VA will build a replacement VA medical center through a
sharing agreement with the DoD on the Fitzsimmons campus
with some shared facilities with the University of Colorado.

The Alaska VAMC and Elmendorf Air Force Base seek to
expand sharing to replace existing services provided by VA
through lease at its existing facility. A project to replace the
VA dlinic has been submitted.

VA will transfer 15 inpatient beds from the American Lake
VAMC to Madigan Army Medical Center.

The Anchorage VAMC currently has a clinic collocated at
Ft. Wainwright. The clinic will expand when the new Army
Hospital is completed in 2006.

The Navy will provide acute inpatient medicine, emergency
room and ancillary services in support of the VA CBOC in
Bremerton. VA will pursue the potential for provision of
urology services from the Navy.

The Navy will provide land near a planned new Navy
Hospital for construction of a VA CBOC. This new Hospital
in the Marianas Islands in Guam will provide specialty care
and inpatient care for veterans.

VA will continue to evaluate opportunities to partner with DoD
to enhance services to veterans in American Samoa.

VA is proceeding with plans to expand inpatient psychiatry
beds for veterans and a joint dialysis unit at Travis AFB.
Tripler Army Base will continue a joint venture with VA to
provide veterans access to tertiary/acute & specialty services.
The Palo Alto VAMC will continue development of a joint
VA/DoD outpatient clinic at Monterey to provide primary
and specialty care services to veterans and specialty care

to DoD active duty and Tricare beneficiaries.

VA will build a new hospital in Las Vegas, but will continue
to seek opportunities to pursue collaborations at the MOFH.

There is a proposal for a contract CBOC on Offutt AFB.

There is a proposal for a CBOC at the Grand Forks AFB
as a collaborative sharing agreement with DoD.
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